
Workshop delivered virtually as standard. Personalisation available on request, including in-person and self-led
formats, extended session timings, and bespoke content. Get in touch to discuss your team’s needs!

It empowers people to do well and be in control even

“Being Proactive” workshop participant

when they sometimes feel like they are not.

Being proactive is more than just getting
ahead on your to‑do list – it’s about owning
your role, spotting opportunities, and
speaking up with ideas and solutions in a way
that adds value and strengthens relationships.
This workshop helps participants understand
what proactivity really means at work and how
to bring it to life in their day‑to‑day role.

In this practical, engaging session, participants
learn how to gain clarity over the scope of their
role, how to recognise when they can take
initiative, and how to ‘step up’ without
‘overstepping’, so they can make meaningful
contributions.

connect@thevirtualtrainingteam.co.uk

Being Proactive.

BUSINESS IMPACT

LEARNER OUTCOMES

100 mins workshop

Increased ownership and
accountability – employees
shift from task fulfilment to
active engagement, driving
ownership and accountability.

Improved performance and
collaboration – employees
proactively seek clarity,
manage expectations, and
solve problems, improving
overall performance.

Strengthened career
development – employees
take charge of their growth,
feedback, and long-term
learning, building a culture of
continued development.

+44 (0)20 4529 3683

As a result of this workshop, participants will:

Understand what we mean by ‘being proactive’ and learn how to strike the balance between
‘stepping up’ and ‘overstepping’ at work.

Recognise situations at work where they could take more ownership and accountability.

Discover a practical model to help focus efforts where they matter most.

Identify conversations they need to have with their manager to clarify scope, drive
ownership, and build confidence in being proactive at work.

www.thevirtualtrainingteam.com
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