Forensic Coaching.

=% 100 mins workshop*

BUSINESS IMPACT

Coaching conversations are a powerful way to

strengthen performance and trust. However, Imoroved performance -
with so many demands on managers’ time, it's | ma%agers e strong forensic
easy for them to become rushed or unfocused. coaching skills drive improved
This workshop equips managers with a tpjarfﬁgmance within their
structured, targeted approach to coaching '

that drives real development.
i Increased engagement and

workplace satistaction - when

Participants will explore a forensic coaching managers invest in their team
technique that helps them get to the heart of members’ development,

. . workplace engagement and
the issue quickly, uncover root causes, and satisfaction thrives.
agree practical next steps that stick. They'll S . ,
also learn how to build a culture where team | h%oh ;u'aﬁt%,ac'%sach%gnsu”ng
members come prepared to engage and take organisations can better spot
ownership of their growth. and address skills gaps.
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A great addition to my knowledge of coaching tools.

‘Forensic Coaching’ workshop participant
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LEARNER OUTCOMES
As a result of this workshop, participants will:

@ Describe the principles of forensic coaching and when it adds most value in everyday
management conversations.

@ Identify specific behaviours, situations and performance areas that would benefit from
deeper coaching conversations.

@/5’ Lead structured, focused coaching conversations that explore issues in detail and generate
practical actions.

@ Apply a forensic coaching approach in real workplace situations to support continuous
improvement within their team.

* Workshop delivered virtually as standard. Personalisation available on request, including in-person and self-led
formats, extended session timings, and bespoke content. Get in touch to discuss your team’s needs!
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